In this paper, we examine the influence of IT strategic role to extend the findings of Im et al. 
Introduction I
Do investments in information technology (IT) pay off? Increasingly, the evidence suggests the 1V. Sambamurthy was the accepting senior editor for this paper. (Brynjolfsson 1994) . We expect firm size to be related to abnormal returns for two additional reasons. First, competitive advantage is likely to be more sustainable for small firms as it is more difficult for other firms to be aware of the actions of small firms vis-a-vis large firms (Feeny and Ives 1991), i.e., the smaller firms are, the less likely they are to undergo scrutiny and be viewed as a threat by larger firms in the industry. Second, firm size proxies for the information set available to investors prior to the IT investment announcement, and the announcements for small firms contain more news than those for large firms (Atiase 1985 An investment cannot take place in isolation from the milieu of enacted business strategies and institutional structures comprising the marketplace, or industry, in which the investment occurs. Correspondingly, investors interpreting a firm's announcement of an IT investment are likely to do so through a lens reflecting the role that IT serves within the industry and, hence, the associated likelihood that IT investments will produce sustainable increases in industry profitability. Such an industry-focused lens is seen as particularly critical for the value relevance of IT investments, given both the relative ease with which competitors are generally able to react to IT-based strategic actions and the high uncertainty generally associated with IT investments targeted at inducing structural changes in industry practices and markets.
MIS
When the transform mode comes to dominate an industry, the structural changes taking place regarding value chains and market spaces essentially partition the industry's members into a set of strategic groups, with each strategic group reflecting a unique competitive strategy and operating at a differential profitability level. Note that even when the transform IT strategic role dominates within an industry, not all firms in the industry will be engaged in higher risk, transformational IT investment initiatives. Invariably, we argue, the profit levels of these strategic groups are associated with each strategic group's capability to successfully implement these transformational IT initiatives (which, along with other strategic investments, enable the strategic group's unique competitive posture 
Research Methodology
The All three of the regression models are significant overall.6 In each case, the variables representing size, time,7 and financial orientation are dominated by the IT strategic role variables. We find positive and significant returns for industry-level and investment-level IT strategic role in both models 1 and 3, and for industry-level IT strategic role and the lead variable in model 2. These findings, thus, are supportive of the influence of a dominant industry strategic role of transform (H1), of transform IT investments (H2), and of firms undertaking IT investments whose strategic role leads that of their industry (H3). We also note positive but not significant stock market returns for the lag variable. While investors seem to reward firms that announce IT investments that lead their industry, they do not seem to penalize firms that announcing lagging IT investments. Finally, as argued, the joint effect of an industry-level and investment-level transform IT strategic role appears additive rather than multiplicative. In summary, then, these multivariate results provide strong support for our first, second, and third research hypotheses.
Results

Discussion
The above results suggest that the factor effects reported in Im 6We also run the multiple regression analysis using the two-day returns over days -1 and 0 and find similar results throughout.
7As a sensitivity test, we measure time as the number of years, or simply as a binary variable that equals one if the announcement is in the later period (1995) (1996) and zero otherwise. In neither case do we find significance in the multiple regressions detailed in American Greetings said the service is the first of its kind on the Internet World Wide Web. "While the sale of greeting cards in these on-line and electronic channels of distribution is minimal now, we realize that this is an emerging market," the company said. "By forming alliances with key players on the information highway, we are in a position to generate incremental sales and growth for the company in the future when on-line services begin attracting more significant consumer usage."
